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Town of Sunapee

Water & Sewer Commission

September 29, 2011 Minutes


Board of Commissioners Meeting 

September 29, 2011
Sunapee Town Offices
PRESENT: Theodore Gallup-Chairman, David Montambeault, Charles Smith, Kenneth Meyer, Paul Manson, Peter Hill.

Also present: Holly Leonard, David Bailey.
ABSENT: David Cain.

The Chairman called the meeting to order at 5:30 p.m. 
1. Forms for Signing: 

August 25, 2011 Meeting Minutes:  David M. made a motion to accept the August minutes as printed, seconded by Peter H., Charles S. stated that he did not agree with the wording under old and new business and want it changed to reflect what he had actually stated regarding OSHA regulations. Charles S. told the Commission that the minutes should reflect that he has stated that OSHA had new decibel regulations that they had subsequently dropped. David M. made a motion to amend the minutes to reflect what Charles S. had actually stated, seconded by Charles S., voted unanimously in the affirmative, so declared by the Chairman.
August Sewer Purchase Journal:  David M. made a motion to accept the Sewer Purchase Journal as printed, seconded by Kenneth M., voted 4 in favor, 1 abstained, passes in the majority, so declared by the Chairman. 

August Water Purchase Journal:  David M. made a motion to accept the Water Purchase Journal as printed, seconded by Kenneth M., voted unanimously in the affirmative, so declared by the Chairman. 

2. Wastewater Treatment Highlights:  Dave B. reported that there has been a rough month at the treatment plant due to the high flows since the hurricane, and that there had been some violations due to the issues. Dave B. stated that it had taken a while to get back on line and that things are going fine now. There was some discussion regarding the letter of deficiencies and how this will affect the next one.

Dave B. stated that some manholes on Central Street have been rebuilt this week and that tomorrow they will be paving those manholes in. Dave B. reported that approximately 20 manholes have been repaired this year.  
Dave B. stated that the discharge permit application for renewal is being worked on and is due to EPA on 10/4/11. 
Dave B. reported that Underwood Engineers has been working on the Perkins Pond Sewer design updating, and that the Jennings easements are in place. There was some discussion regarding the project. Dave B. reported that the surveyors have flagged where the main line will go and that someone will be hired to clear the area for construction.
Dave B. reported that Neil C. has submitted 75% complete designs and copies have been distributed to the committee members and New London. There was some discussion regarding the contract and when the design needs to be 100% complete.
3. Water Treatment Highlights:  Dave B. reported that meters are being read this week and he expects that they will be done tomorrow.

Dave B. reported that there had been an incident at Harbor Hill when a power surge took out the computer at the plant. Dave B. explained what had gone on at the plant when it was shut down due to the computer failure and stated that A/D Instruments has now put a battery back-up system at both water plants.

Dave B. stated that the water tank lining is finished and that he is waiting until the pipe is in the ground to put the tank back on line. 
4. Old & New Business:  
David M. made a motion to take the Water & Sewer budgets out of the town budget and present them in the warrant separately, seconded by Paul M., after some discussion regarding how this would work and if there was a need to review this with counsel, Paul M. withdrew his second, David M. withdrew his motion. David M. made a motion to take the Water & Sewer budget out of the town’s budget and present them separately on the warrant, pending legal review, seconded by Charles S., voted unanimously in favor, so declared by the Chairman. 

Kenneth M. stated that he and Dave B. had discussed replacing sewer and water lines in town and the need for warrant articles in order to do this. Dave B. stated that these items need prioritizing for future articles. David M. stated that years ago they would purchase extra supplies and when there was enough a line would be either added onto or replaced. There was some discussion regarding which lines are in need of work or replacement. David M. stated that there should be an article to establish a Capital Reserve fund for these types of improvements. There was some discussion regarding the intake and the quote previously received to replace it. Dave B. will request an updated quote for replacing the intake pipe for the complete installation.

There was some discussion regarding the Historical Society and them wanting to discuss bill relief with the Commission.

Sunapee Center:  Theodore G. read the portion of the purchase and sales agreement that has to do with the Water and Sewer. Theodore G. stated that he and Dave B. had looked into the mains in Sunapee Center and that he does not feel that the Commission should take over these lines. There was some discussion regarding a meeting with Sunapee Center representatives, Roger Landry, Dave B., Theodore G. Peter Urbach and Frederick Gallup. There was some discussion regarding potential issues with the service lines in Sunapee Center and what lines had been inspected. There was some discussion regarding the ordinances and inspections of all installations. Charles S. questioned what is not up to specifications within Sunapee Center. Dave B. stated that the only thing he thinks is questionable is the service line to the foundation with no building on it yet. David M. would ensure that in the future all installations are inspected as per the ordinances.

Charles S. questioned the tabled discussion regarding the rotary press versus the centrifuge and requested comments from the Commission. Paul M.. stated that he would wait and see what equipment Wright-Pierce specifies in the final plan as this is their area of expertise. David M. questioned if Underwood Engineers had been questioned with regards to this issue. No one has been in touch with Underwood Engineers yet. Theodore G. stated that he would not side with either piece of equipment and that he would leave this up to the engineers. Kenneth M. stated that he would not presume to instruct and engineer as to which type of equipment they need to specify. There was some discussion regarding the Committee and having them review the de-watering equipment with Underwood Engineers representative. 
Proposed 2012 budgets were passed out for review.
7:15 p.m. Paul M. made a motion to adjourn, seconded by Peter H., voted unanimously in the affirmative, so declared by the Chairman.

Submitted by Holly Leonard.
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