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Town of Sunapee

Water & Sewer Commission

June 30, 2011 Minutes


New London/Sunapee Joint Meeting 

June 30, 2011
Sunapee Town Offices

PRESENT: Theodore Gallup-Chairman, David Cain, Charles Smith, Peter Hill, David Montambeault, Kenneth Meyer.

Also present: Holly Leonard, David Bailey, Tina Helm, Peter Bianchi, Mark Kaplan, Neil Cheseldine, Kimberly Hallquist, Van Webb.
ABSENT: Paul Manson.
The Chairman called the meeting to order at 5:35 p.m.
1. Wastewater Treatment Highlights: Dave B. stated that grease trap inspections will be conducted on July 20th. Dave B. reported that the plant has been running very well although there is some foaming issues. Dave B. and Arthur M. attended a class last week on microbiology that they found of great interest. 
2. Wastewater Treatment Plant Upgrade:  
David M. made a motion to vote to include the $24,000 for the UV option design in the contract with Wright-Pierce, he stated his reasons for wanting to include the UV system option in the design. Theodore G. questioned if the design can be done in two parts. Neil C. stated that he thinks this can be done and gave a synopsis of how the grant monies work with RDA versus DES. Neil C. stated that there could be low bidding that would allow for the use of the UV design. There was some discussion regarding the economy and the bidding climate. Mark K. seconded the motion. David C. questioned what would happen if the UV were added at the end of the project. There was some discussion regarding how the bidding would work with the different options. Charles S. questioned how the addition to the contract would affect the entire project cost. There was some discussion regarding the amount of the project and what had been voted for at the Town Meetings. There was some discussion regarding if the $24,000 would be a waste of money if the UV could not be put in when the bids are opened. New London voted in favor of the motion, Sunapee voted 5 in favor, 1 opposed, the motion passes in the majority, so declared by the Chairman. 
Design Contract Amendment: Neil C. stated that the contract could still be amended to include the UV design and that the contract did not need to be approved tonight. There was some discussion regarding who was authorized to sign the contracts and paperwork and if lack of signatures were delaying the project. There was some discussion regarding the intertown agreement and how to update that without spending too many thousands for counsel to do this without any real clue what should be in it. Holly L. will work on rewording the agreement and then it can be presented to counsels for finalizing. 

 Neil C. stated that Wright-Pierce would be coming back next week to discuss more features of the design and set up field trips to see other plants at that time. 

There was some discussion regarding the up charges to the contract and how it affects the entire project in the end. Charles S. questioned if there was enough funding from the vote of two years ago to spend $570,000 on the design. There was some discussion regarding how the spending for the project would work and that there was still those funds available.

Charles S. made a motion to instruct Wright-Pierce to include a rotary press in the design of the Wastewater Treatment Plant Upgrade, seconded by Peter B., Charles S. gave a statement regarding his feels with regards to a centrifuge and wanting to utilize a rotary press that had been utilized in past demonstrations. Charles S. gave a demonstration of how the two types of equipment work and the difference in RPM used to make each one work and what may happen in the event of equipment failure in the future. There was some discussion regarding the different types of equipment and dewatering options. New London voted in the negative, Sunapee voted 2 in favor, 4 opposed, the motion fails, so declared by the Chairman. 
3. May 26, 2011 Joint Meeting Minutes:  Mark K. made a motion to approve the May 26th minutes, seconded by David C., Charles S. pointed out a number error, Mark K. made a motion to approve the May 26th minutes as amended, seconded by David C., voted New London in favor, Sunapee in favor, the motion passes, so declared by the Chairman.
4. Old & New Business: Dave B. stated that a letter had been received from DES regarding the deficiencies, everyone had received a copy.

Dave B. stated that they will be pressure testing the Rocky Rd. sewer line in the morning and gave some information on what had gone on today. Dave B. stated that George M. had done well in handling the issue.

Dave B. stated that he had some information on a camera that was given him by Richard L. and that he is interested in going in on the purchase with New London. New London has yet to discuss the option. There was some discussion regarding how the cost would be split if it was decided to purchase the camera.


New London departed at 7:03 p.m.
Submitted by Holly Leonard.
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