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Town of Sunapee

Water & Sewer Commission

May 26, 2011 Minutes


New London/Sunapee Joint Meeting 

May 26, 2011
Sunapee Town Offices

PRESENT: Theodore Gallup-Chairman, David Cain, Charles Smith, Peter Hill, Paul Manson, Kenneth Meyer.

Also present: Holly Leonard, David Bailey, Tina Helm, Peter Bianchi, Mark Kaplan, Neil Cheseldine, Peter Atherton.
ABSENT: David Montambeault.
The Chairman called the meeting to order at 5:30 p.m.
1. Wastewater Treatment Highlights: Dave B. reported that the letter of deficiencies had been received from DES and that these inspections happen every year. There was some discussion regarding the letter and several of the issues addressed in the response letter. Charles S. questioned if Dave B. had a second in command and suggested that Chris Roberts attend some of the meetings. There was some discussion regarding the department personnel.
2. Wastewater Treatment Plant Upgrade:  
Dave B. stated that the subcommittee had met and drew up some notes on the preliminary design. Neil C. stated that this is how to get the project moving forward. Neil C. introduced Peter A. as the principal of Wright-Pierce. Neil C. would suggest touring some facilities that are using the types of equipment specified in the preliminary design for everyone to see how these types of equipment work. Some tours will be organized when Dave B. returns from vacation. Neil C. suggested trips to Ludlow and to Jaffrey, Charles S. and Tina H. would like to be advised as to when the tours are happening so that they might attend. 
Design Contract: Neil C. stated that he had followed up with the letter regarding the break down for the UV inclusion and that they had sent a letter earlier regarding the other up charges to the contract. Tina H. questioned if UV is a better alternative than chlorination for disinfection. Neil C. gave a synopsis of how the processes work with chlorine versus UV and how the plant functions presently. There was some discussion regarding UV and operation costs for both options. Peter A. explained that most new plants are being designed with UV. There was much discussion regarding how much the UV installation might cost and if it could be fit into the project budget. There was much discussion regarding the cost of UV operation and the need to have it figured in during the entire design instead of waiting until the end to try and add it. There was some discussion regarding the different funding agencies and how the grant money works with each. Kenneth M. stated that including it as a bid alternative makes sense as when the bids come in you will know if you can do it or not and you will still have the design to utilize at a future date. Charles S. feels that the $25,000 is being gambled on and it should not be included. Peter B. questioned how Dave B. feels about UV versus chlorine. Dave B. stated that he is for the UV and that eventually something will need to be done about the chlorine. There was much discussion regarding the lack of any upgrade to the chlorine handling in the design currently. Charles S. made a motion to have Wright-Pierce include the UV installation option in the design, seconded by Peter B., after some discussion, New London voted in favor, Sunapee tied with 3 in favor and 3 opposed. There was some discussion regarding how much time there is to discuss the issue and if there would be a problem with a change to the contract at a later date. Sunapee will discuss this at their next meeting.
Other design contract up charges: Neil C. stated that inflation and additional coordination efforts were the reasons for the other cost increases and would like to talk through the other up charges. Charles S. questioned if the signed contract had a clause in it stating that there would be a price increase in the next year and a half. Neil C. stated that the contract was a set fee for a set scope of services and that the cost did increase. Charles S. stated that this was Wright-Pierces problem. Peter A. stated that the contract is a DES standard contract, and that when extra costs had first started accruing the boards should have been communicated with to discuss the issue. Peter A. explained that the nature of the contract is to cover the costs of the actual work and that some of the extra charges are due to salary inflation. Peter A. stated that the $18,000 is for services already provided. Peter B. stated that Wright-Pierce had misled the boards with regards to the first try for RDA funding. There was some discussion regarding the issue and if this had changed the flavor of the entire process. Theodore G. stated that he would request that Wright-Pierce flag any possible additional charges in the future before they add up. There was much discussion regarding the up charges and wanting to keep the good feelings between the boards and Wright-Pierce. Peter B. made a motion to reimburse Wright-Pierce for the $18,000 that they have already spent and not to include any future increase in the contract, seconded by Charles S., after some discussion regarding the project moving forward, New London voted in favor, Sunapee voted 6 in favor, 1 abstained, the motion passes in the majority, so declared by the Chairman.
There was some discussion regarding RDA and DES needing to approve the amended contract prior to signature. Wright-Pierce departed at 7:15.
3. Intertown Agreement:  The boards would have legal counsel for the two Towns consult on rewriting the agreement.

4. April 29, 2011 Joint Meeting Minutes:  Mark K. made a motion to accept the minutes, seconded by Tina H., New London voted in favor, Sunapee voted in favor, so declared by the Chairman.

New London departed at 7:20 p.m.
Submitted by Holly Leonard.
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