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Town of Sunapee

Water & Sewer Commission

April 28, 2011 Minutes


New London/Sunapee Joint Quartely Meeting 

April 28, 2011
Sunapee Town Offices

PRESENT: Theodore Gallup-Chairman, David Cain, Charles Smith, Peter Hill, David Montambeault, Kenneth Meyer.

Also present: Holly Leonard, David Bailey, Tina Helm, Peter Bianchi, Mark Kaplan, Richard Lee.
ABSENT: Paul Manson

The Chairman called the meeting to order at 5:34 p.m.
1. Wastewater Treatment Highlights: Dave B. reported that the variable frequency drives had been put into the rotor and that this has made a great difference in the rotor’s performance and electrical use. Dave B. reported that there had been a spot inspection at the plant early this month and that there will be a few deficiencies noted when the letter arrives from DES. Dave B. reported that the RD application was signed yesterday by Fred Gallup and that it was a very rushed job to get the information to them that they required.
2. Wastewater Treatment Plant Upgrade:  
Theodore G. reported that he and Dave B. had met with Donna and that they are not happy with the extra charges to the engineering design contract but that he thinks that when the decision was made to go with the preliminary design contract this should have been considered as a possible outcome. Theodore G. feels that a letter could be drafted stating that we are not happy with increase in charges. New London feels that the extra charges should not be agreed to. There was some discussion regarding possible charges that occur due to something not involved in the project. Kenneth M. feels that the contract needs to be gone over item by item in a sit down meeting to negotiate with Wright-Pierce as to why there are up charges. Peter B. stated that all meetings were part of the original contract. There was some discussion regarding engineers. Mark K. would propose drafting a letter stating that we are not happy with the increase in charges. 

Charles S. made a motion to write a letter to Wright-Pierce stating that we do not agree with their up charges except for the addition of UV for bidding, there was some discussion regarding which items increased and which ones the boards would like to see backed out of the contract. Tina H. would push deleting the $18,000, David C. stated that he agreed with Jessie L.’s statement at the last meeting that the inflation needs to be for 12 months instead of 23. There was much discussion regarding which items the boards would like to see decreased from the contract. Theodore G. would draft a letter stating that the boards would like to see a breakdown of the $24,000 for the UV inclusion and that the boards do not agree to pay the $18,000. Peter B. would move to send a letter stating that the boards would like to discuss further the inclusion of the UV, and are not impressed with the other increases in the contract prices, after some discussion regarding the UV option, Peter B. seconded Charles S.’s motion, after some discussion regarding the letter received from Wright-Pierce and the contract for the preliminary design, Kenneth M. stated that there should be some sort of entitlement for extra meetings that were not included in the signed contract. There was much discussion regarding the tone of the letter. New London voted in favor, Sunapee voted in favor, passes unanimously, so declared by the Chairman. 
Charles S. questioned the payments to Wright-Pierce and how the two towns pay for the bills and where the funds come from. There was an explanation of these questions. 

3. March 31, 2011 Joint Meeting Minutes:  David C. made a motion to accept the March 31 minutes as written, seconded by David M., Charles S. questioned the wording of the first sentence and the tabled discussion with not vote on it, and pointed out a grammatical error, Sunapee voted in favor, New London voted in favor, passes unanimously, so declared by the Chairman.

4. Old & New Business:  Dave B. pointed out that the intertown agreement needs to be re-written and updated. There was some discussion regarding the need to revise the agreement. David C. brought up that RD needs to sign off on a contract before the boards sign off on them. Richard L. brought up the fact that putting off the contract will ultimately delay the entire project. There was much discussion regarding the RD review of contracts. David C. feels that the letter from Wright-pierce legitimizes the up charges and that it should be taken into consideration. Kenneth M. stated that the audit report in the letter substantiates the overhead charges but that he would like to discuss this overhead charge. There was some discussion regarding having to take the lowest bid for construction and the possibility of not going with RD for the loan. Charles S. questioned the upgrade not increasing the capacity at the plant. There was some discussion regarding the plant capacity.
Mark K. would like to set up the subcommittee that would be in charge of the project on a daily/weekly basis and to go over the preliminary design. Peter B. stated that he thought the committee was going to consist of Dave B., Kenneth M., Richard L., and Edward Rushbrook, David C. stated that he is willing to be on the committee, New London will designate another member at their meeting on Monday.


New London departed at 6:45 p.m.
Submitted by Holly Leonard.
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