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Town of Sunapee

Water & Sewer Commission

March 31, 2011 Minutes


New London/Sunapee Joint Quartely Meeting 

March 31, 2011
Sunapee Town Offices

PRESENT: Theodore Gallup-Chairman, David Cain, Charles Smith, Peter Hill, David Montambeault, Kenneth Meyer.

Also present: Holly Leonard, David Bailey, Tina Helm, Peter Bianchi, Mark Kaplan, Jessie Levine, Richard Lee, Neil Cheseldine, Rich Andersen, Leigh Bosse.
ABSENT: Paul Manson

The Chairman called the meeting to order at 5:30 p.m.
1. Wastewater Treatment Highlights: Dave B. reported that the plant has been running very nicely lately with good clean water being returned to the river and that toxicity will be going out next week. Dave B. is planning on cleaning ditch 1 in the early summer. Dave B. reported that he would like to purchase a sewer line camera and that he has spoken to several different people regarding cameras and pricing. Dave B. reported that he has one price of $7000 for a push camera that will do 250 feet and can go in a line as small as 2”. Charles S. questioned what range in prices there were, Dave B. responded that $7,000 to $11,000 is what he has seen for pricing. Theodore G. questioned if this would be just a Sunapee purchase. Dave B. stated that if New London wanted to they could go in together and share the camera. There was some discussion regarding what the camera would be useful for. Charles S. made a motion that Dave B. be allowed to spend up to $14,000 for a camera, seconded by David M., Peter B., questioned if the camera would be used only for user service lines. Dave B. stated that it would be useable for sewer mains and service lines. There was some discussion regarding how the camera would be valuable and doing this type of work on service lines. Peter B. is not in favor of taking on the cost of maintaining private lines. After some discussion David M. moved to table the discussion.

Jessie L. questioned the issue with the Rutig connection. Dave B. gave a synopsis of how the misunderstanding with DES arose and why it had happened.
2. Wastewater Treatment Plant Upgrade:  
Neil C. passed around the proposed design contract. There was some discussion regarding the increase in the design contract fee. Neil C. stated the reasons for the increase to the contract price were time based inflation and the addition of possible UV disinfection. Neil C. stated that the UV would be a bid option not necessarily part of the new design yet. There was some discussion regarding the change in the contract and how everyone felt about UV disinfection. Jessie L. would like to see the breakdown of extra time spend for funding assistance. Neil C. explained the way engineering contracts break down. There was some discussion regarding extra meeting with DES and the need for two separate funding scenarios. There was some discussion regarding some of the line items in the proposed contract. Jessie L. stated that anything that was underbid in the last contract should not show up as an extra amount in the new contract. Neil C. stated that all the work that had been done to date has been covered in the preliminary design contract and that the increases are for what needs to be completed for the final design. Jessie L. stated her reasons for not feeling good about the increases or any overage being charged. There was some discussion regarding New London not being included in all correspondence or conversations about the project and how to make sure everyone is included in any decisions. There was much discussion regarding the change in price and the reason that the funding from last year did not pan out. There was some discussion regarding the UV option and why it wasn’t considered in the original plan. There was some discussion regarding the cost of constructing a UV system. 

David C. made a motion to remove the addition of UV as a bid alternate design, seconded by Charles S., Dave B. gave some reasons for wanting the UV option. There was some discussion regarding whey it should be in the bid package or not and possible changes to the discharge permit. New London voted in the negative, Sunapee voted in the negative, the motion fails, so declared by the Chairman. 
Jessie L. pointed out that the 23 months of inflation should be changed to reflect only one year’s worth of inflation. Kenneth M. would like to see the breakdown of how the numbers were arrived at. David M. suggested that if the contract is not signed in a reasonable amount of time it puts the entire project behind schedule. Jessie L. questioned if there would be monthly or special meetings scheduled to discuss design and decision making. There was much discussion regarding this process and how it will work without a sub-committee. Jessie L. wants Neil C. to e-mail both towns at the same time with any relevant information on the project. There was some discussion regarding the agreement with Wright-Pierce and the DES SRF funding status. Neil C. stated that everyone should get together and make any comments that they have on the preliminary design report to get it finalized. Neil C. departed at 7:30. There was some discussion regarding having an extra meeting in April to discuss the contract and the preliminary design. There was much discussion regarding the change to the design contract. David C. offered to go over the preliminary design draft as did Kenneth M. 

New London departed at 7:45p.m.
Submitted by Holly Leonard.
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