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Town of Sunapee

Water & Sewer Commission

December 16, 2010 Minutes


Board of Commissioners Meeting 

January 27, 2011
Sunapee Town Offices
PRESENT: Theodore Gallup-Chairman, David Cain, David Montambeault, Paul Manson, Kurt Markarian, Peter Hill.

Also present: Holly Leonard, David Bailey, Charles Smith.
The Vice-Chairman called the meeting to order at 5:40 p.m.

1. Forms for Signing:
December 16, 2010 Meeting Minutes:  Paul M. made a motion to accept the meeting minutes as printed, seconded by Kurt M., voted unanimously in favor, so declared by the Vice-Chairman.

December 2010 Sewer Purchase Journal: Kurt M. made a motion to accept the sewer purchase journal as printed, seconded by Paul M., after some discussion regarding the replacement funds the Chairman took control of the meeting, voted unanimously in favor, so declared by the Chairman.
December 2010 Water Purchase Journal: David M., made a motion to accept the journal as printed, seconded by Kurt M., after some discussion, voted unanimously in favor, so declared by the Chairman.

2011 Lien Warrant for 2010 Fees Uncollected: David M. made a motion to accept the warrant in the amount of $73,291.61, seconded by Kurt M., after some discussion, voted unanimously in favor, so declared by the Chairman.

2. Wastewater Treatment Highlights: 

Dave B. reported that it has been cold out and things have been frozen but that they are dealing with it as well as they can. There was some discussion regarding what is going on with the plant in the cold weather. David M. stated that the plant was designed and developed in Texas and that it takes a better operator to run this plant in the winter. Dave B. stated that he has been having issues with the bisulfate freezing and that this could lead to a violation. There was some discussion regarding the issue and the possibility of covering the contact chamber and what this would involve. There was some discussion regarding what problems there may be with a building around the contact chamber. David M. stated that it should not have a trussed roof due to the rot that happens to that type of structure in this type of environment. Dave B. reported that he is having problems with the effluent flow meter and that he would propose moving the influent meter to the effluent when the upgrade happens. There was some discussion regarding the chlorine and why the bisulfate freezes and the chlorine does not. There was some discussion regarding ultraviolet treatment. Dave B. reported that there is an easement deed ready for Bruce Jennings to sign and that the Commission is welcome to look at if they wish. There was some discussion regarding the deed and what is included in it. 
3. Water Treatment Highlights: Dave B. reported that were some water treatment issues lately. He stated that one of the filters needed to be cleaned because it had blinded out and that the second filter is empty and needs to be cleaned also. Dave B. reported that there had been 3 water main breaks last week, one on River Rd., one near Maple Court, and one on Lake Avenue in Georges Mills. There was some discussion regarding the cause of shear breaks and the amount of frost in the ground. 
4. Old & New Business:  
David M. commented that there is an article to do away with the Commission and that he has spoken with some of the persons behind presenting the article. David M. said that they had taken issue with the Water & Sewer Departments having 2 million dollars in their “slush fund” and that he had been in the office today and confirmed that there is 2 million in the accounts but that these are not “slush funds” they were funds that were established while he was on the Commission and that the reason there is funds available to do parts of large projects is due to the prudence of the Commission to have money available when it is needed. David C. stated that he had invited some of the persons behind the article to join the Commission to find out why the rates are set as they are. There was some discussion regarding the fees for attachment and that they are quite reasonable in light of what is being provided. There was some discussion regarding the fact that no one has come to the Commission with their concerns, and the possibility of quarterly billing instead of biannually.
Letter to the Commission from James Ward regarding calculation of usage fees: Theodore G. would have Holly L. respond in writing regarding the calculation of sewer usage fees and the impact that going on metered charges would have. The Commission was in agreement that the letter should be written.

2011 Rates:  Water: There was much discussion regarding the flat rate and dropping the minimum usage. Holly L. presented that there is a need to increase the bond fee in order to meet the payments due for the year. After some discussion David M. made a motion to leave the water usage fee the same as 2010 and to increase the bond fee to $146.00 per year, seconded by Paul M., voted unanimously in the affirmative, so declared by the Chairman.

Sewer: After some discussion regarding the budget and amounts under spent so far for 2010, Kurt M. made a motion to keep the sewer user rates the same as in 2010, seconded by David C., after more discussion regarding the under spent 2010 budget, voted unanimously in the affirmative, so declared by the Chairman.

Charles S. approached the Commission that he had spoken with Neil C. after the last meeting and that they had discussed how the capacity of the plant would be impacted by the upgrade. Charles feels that the question will come up at deliberative session and that the reason that the capacity would not be increased should be answered effectively. There was discussion regarding the capacity of the plant and whey the upgrade will not necessarily increase it, and how to explain the issue to voters at the deliberative session.
7:15 p.m. Paul M. made a motion to adjourn, seconded by Kurt M., voted unanimously in the affirmative, so declared by the Chairman.

Submitted by Holly Leonard.
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