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Town of Sunapee

Water & Sewer Commission

November 17, 2011 Minutes


Board of Commissioners Meeting 

November 17, 2011
Sunapee Town Offices
PRESENT: Theodore Gallup-Chairman, David Cain, David Montambeault, Charles Smith, Peter Hill, Kenneth Meyer.

Also present: Holly Leonard, David Bailey, Charles Hirshberg, Peter Urbach, Sherwood Moody.
Absent: Paul Manson
The Chairman called the meeting to order at 5:30 p.m.

1. Sunapee Center:  The Chairman addressed Charles H., Sherwood M., and Peter U., they joined the table. Charles H. presented that they were in attendance to discuss the water and sewer services at Sunapee Center for the planned library. Charles H. stated that they would be subdividing the property for the Town to purchase for the library. The map showing proposed easements and access to the property was presented and reviewed. There was much discussion regarding the plans for the easements on the property for water, sewer and the driveway. Theodore G. questioned if the Commission was being asked to take over the water and sewer lines in Sunapee Center. Charles H. stated that they do want the Commission to take over the water and sewer mains. Theodore G. stated that the Commission needs to decide if it is in the best interest of the users to take over these lines. David M. made a motion to accept taking over the sewer and water mains in Sunapee Center, seconded by Peter H., David M. stated that when these lines were installed they should have been put in correctly and inspected by the department, and that the Commission should have accepted the mains at that time, as most mains installed correctly were taken over in the past. Charles S. questioned how long they have been in, four years was the answer. Charles S. feels that the lines were put in correctly and have had no issues to date so he has no objection to taking over the mains. Kenneth M. questioned if there can be some indemnification if there is some failure of the line. There was some discussion regarding that not happening most likely. Theodore G. feels that this would be taking on considerable responsibility that all of the users would be paying for in the future. David M. stated that any time lines are put in the Commission’s rules and regulations must be followed to ensure that there is the same liability as with any other line in town. There was some discussion regarding the lateral line that was installed being only 160 psi instead of 200 and that this would be the departments fault for not inspecting it and insisting it be changed. Charles H. pointed out that the bank is taking more responsibility than the average user by owning all the way to the main. Voted 2 in favor, 3 opposed, 1 abstained, the motion fails in the majority, so declared by the chairman.

There was some discussion regarding other lines in Town and when they may want the Commission to take them over as well as mains that have been taken over in the past. Charles S. made a motion to revisit the previous motion, seconded by David M. Charles S. stated that he can’t see how the water and sewer department can have lines in the ground and not be responsible for them. Dave B. stated that the mains were put in properly and that the Commission would be taking over the mains and not the laterals. Kenneth M. stated that he would go along with taking over the mains if there was wording included to indemnify the Commission if the lateral to the foundation fails causing the department to have to fix it. David C. questioned why the Commission would take over the mains if the only reason to do so is to have the department fix and issues that arise in the future. Charles S. made a motion to move the question, seconded by David C., voted 4 in favor, 1 opposed, 1 abstained. Voted 2 in favor of the motion, 3 opposed, 1 abstained, the motion fails in the majority, so declared by the Chairman.
2. Forms for Signing: 
October 27, 2011 Meeting Minutes: Kenneth M. made a motion to accept the minutes as written, seconded by Charles S., after some discussion regarding the water warrant article to be presented, voted unanimously in the affirmative, so declared by the Chairman.
October Sewer Purchase Journal:  David M. made a motion to accept the Sewer Purchase Journal as printed, seconded by David C., after some discussion regarding manhole repairs and the Wastewater Treatment Plant Upgrade, voted 5 in favor, 1 abstained, the motion passes in the majority, so declared by the Chairman. 

October Water Purchase Journal:  David C. made a motion to accept the Water Purchase Journal as printed, seconded by David M., after some discussion regarding F.W. Webb, voted unanimously in the affirmative, so declared by the Chairman. 

BHT 10 Abatement Request: David M. made a motion to accept the abatement for BHT 10 as requested, seconded by David C., voted unanimously in the affirmative, so declared by the Chairman.

R11GM 1285 Abatement Request: David C. made a motion to accept the request for abatement, seconded by Kenneth M., voted unanimously in the affirmative, so declared by the Chairman.

HRR 63 Abatement Request:  David C. made a motion to accept the abatement as requested, seconded by Peter H., voted unanimously in the affirmative, so declared by the Chairman.

RIR 34 Abatement Request:  David C. made a motion to accept the request for abatement, seconded by David M., voted unanimously in the affirmative, so declared by the Chairman. 

3. Wastewater Treatment Highlights:  
Dave B. reported that New London had an issue at their pump station in Georges Mills and that it was repaired first thing this morning. 
4. Water Treatment Highlights:  Dave B. reported that hydrants are being flushed this week during the night, and that one employee is on vacation and one had been ill making everything quite hectic. 
Dave B. reported that he may have to purchase more low meters for Harbor Hill as they are not accurate during low flows. There was some discussion regarding the meter options for this purpose being expensive and how they function. 

Dave B. reported that he has been working on getting pipe and valves in to get the cement tank back on line after it was lined, and that he had met with Scott Kelly who has given him a proposal to clean, inspect and disinfect the cement tank to put it back on line. There was much discussion regarding water tank maintenance and liability with the tanks. The Commission would have Dave B. get more quotes on the maintenance of the water tanks.

5. Old & New Business:
Intake Pipe Warrant Article: There was some discussion regarding where the new intake pipe would run and what would be supplied for the $176,000 quoted. David M. stated that there needs to be a formal bidding process for the department to utilize in the future. Charles S. proposed that the warrant article read at least $250,000. There was some discussion regarding where to get the funds from. David M. stated that he proposed taking $50,000 from the Capital Improvement Funds and the remainder from the replacement account. Charles S. would take the funds from sewer balances. There was some discussion regarding water versus sewer funds and the project.
David C. made a motion to spend up to $200,000 on the project to come from existing funds, seconded by Peter H., there was some discussion regarding funding the project, Charles S. made a motion to amend the motion to $250,000, there was no second.

Voted 5 in favor of the motion, 1 opposed, the motion passes in the majority, so declared by the Chairman. It was decided that $50,000 be taken from the Water Capital Improvement Fund and up to $150,000 be taken from existing Water Department Funds.

2012 Proposed Budgets:  There was some discussion regarding the wage and benefit portion of the budgets.
No changes were made to the proposed budgets.

Perkins Pond: Dave B. reported that the Perkins Pond Project is progressing and that the engineers have been doing test boring. There was some discussion regarding the project. 
Charles S. questioned what is happening with the Intertown Agreement. Holly L. stated that she has not made any headway with it yet but that Aaron Simpson had offered to help with the revisions. 
7:50 p.m. David C. made a motion to adjourn, seconded by Peter H., voted unanimously in the affirmative, so declared by the Chairman.

Submitted by Holly Leonard.
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