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Town of Sunapee

Water & Sewer Commission

October 27, 2011 Minutes


Board of Commissioners Meeting 

November 17, 2011
Sunapee Town Offices
PRESENT: Theodore Gallup-Chairman, David Cain, David Montambeault, Charles Smith, Peter Hill, Kenneth Meyer.

Also present: Holly Leonard, David Bailey, Charles Hirshberg, Peter Urbach, Sherwood Moody.
Absent: Paul Manson
The Chairman called the meeting to order at 5:30 p.m.

1. New London Sunapee Joint Meeting:  See Joint Meeting Minutes.

2. Forms for Signing: 
August 25, 2011 Meeting Minutes:  Were signed as amended at the September 29, 2011 meeting.

September 29, 2011 Meeting Minutes: Paul M. made a motion to accept the minutes as written, seconded by David M., voted unanimously in the affirmative, so declared by the Chairman.
September Sewer Purchase Journal:  David M. made a motion to accept the Sewer Purchase Journal as printed, seconded by Kenneth M., voted 6 in favor, 1 abstained, passes in the majority, so declared by the Chairman. 

September Water Purchase Journal:  David M. made a motion to accept the Water Purchase Journal as printed, seconded by Paul M., voted unanimously in the affirmative, so declared by the Chairman. 

Second Water Billing Warrant 2011: Theodore G. stated that the amount for water user fees was now $164,984.89 making the total warrant $242,748.14. David M. made a motin to accept the Water Rent Collector’s Warrant as amended, seconded by Charles S., voted unanimously in the affirmative, so declared by the Chairman.

Second Sewer Billing Warrant 2011: David M. made a motion to accept the Sewer Rent Collector’s Warrant as printed, seconded by Charles S., voted unanimously in the affirmative, so declared by the Chairman.

3. Water Treatment Highlights:  
Dave B. reported that the summer water is shut down and that they will be replacing a valve on Jobs Creek Road near Westwood Road. 
Dave B. reported that hydrant flushing will be done the week of November 14th.

Dave B. reported that he has been working with Chris Silke of Wright-Pierce on the lead issue and that there will be another lead and copper sample done. 
Dave B. reported that he is starting to have Tony B. use a new raw water hydrant at River Road to fill trucks and save on finished water usage.

Dave B. reported that there had been another leaking issue with the line from Winn Hill to the properties on Route 11 and that the leak has been fixed. There was some discussion regarding what had actually been fixed, and the timing of the owners being notified of the problem. 

Dave B. stated that he has received a new quote from DBU for replacing the intake pipe in the amount of $176,520.00. There was some review of the quote and discussion regarding the project to replace the intake pipe. David M. stated that after looking at the budget very closely he thinks the project can be done by taking $40,000 from the Capital Improvement Account, and $150,000 from the replacement account. Kenneth M. thinks that the Town may be willing to take up some of the cost of the project. There was some discussion regarding how the Town would feel about this and the advantages to the Town. Charles S. would ask for $250,000 and state that it will come from present water & sewer funds. David M. stated that he is cutting the water capital improvement account to the bone as well as the replacement fund. There was much discussion regarding a Town contribution. David M. would ask the Town for a $20,000 contingency in case the project goes over the amount of funds the Water Department has available. The Commission will present a warrant article for review at the budget meeting on Friday November 4th, with specifications of accounts where the funds will come from pending until the next Commission meeting.

4. Old & New Business:  2012 Proposed Budgets:
Newly updated budgets were handed out.

2012 Water Proposed Budget:  Charles S. questioned the wages for the Superintendent being divided by thirds and stated that he would put 60% of the Superintendent wages to plant, 20% to water, and 20% to collection. There was some discussion regarding the upgrade and if the project will consume more of the Superintendent’s time in the coming year. There was some discussion regarding the headings of the maintenance line items in the budget and the need for clarification on the differences. There was some discussion regarding the cost of outside repair services and much discussion regarding the naming of the line items.
2012 Plant Proposed Budget:  After review of the expenditures to date on chemicals the Commission increased the line item to $81,500.00 for 2012. There was some discussion regarding the separation of Plant and Collections.

No other changes were made to the proposed budgets.

Legal Advice: There was some discussion regarding the memo from legal counsel. David M. still feels that it would be more transparent to separate water and sewer from the rest of the Town budget. David C. made a motion to keep the water and sewer budgets included in the Town budget, seconded by Charles S., voted 2 opposed, 5 in favor, passes in the majority, so declared by the Chairman.

There was some discussion regarding SB2.

Charles S. stated that at the last meeting there was a statement made regarding the $570,000 for the Plant Upgrade Design that he thinks is wrong. There was some discussion regarding the warrant article and New London’s payments toward their portion of it.
8:18 p.m. Paul M. made a motion to adjourn, seconded by David C., voted unanimously in the affirmative, so declared by the Chairman.

Submitted by Holly Leonard.
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