JOINT BOARD
OF THE TOWNS OF
SUNAPEE, NEWBURY AND NEW LONDON

Minutes
June 21, 2011

Donna Nashawaty called the meeting to order at 8:00 a.m.

Dick Pearson made a motion to accept the minutes of April 5, 2011. Jim Powell seconded the
motion. All were in favor.

Norm Bernaiche gave a general update of training and other items. He mentioned that Kris
would be training with additional AAO courses.

Intermunicipal Agreement: Joint Board A. Purpose of the Joint Board, The Joint Bard shall have
the sole authority over decisions regarding compensation, performance elvaluation, discipline,
hiring and discharge of the Joint Assessor and measurer and Lister (now Chief Assessor and
Assessor) — General discussion was held regarding what town’s personel policy was adopted and
it was agreed that it had been Newbury. A formal motion by Dennis Pavlicek was made. Donna
Nashawaty seconded the motion. All were in favor.

It was agreed that the three managers would work on Norm’s employment agreement.
The next meeting will be August 23, 2011.

Adjournment.



